


• Operating fund only

• Baseline for pro forma budget is 
the 2026 approved operating fund 
budget

• Year-to-date 7/31/2026 operating 
fund expenses are running at 98% 
of budget

• Pro forma budgets include all 
known ongoing expenses, 
adjusted for inflation as 
appropriate

• Maintains pastoral residency and 
three service schedule

• Inflation rates used range between 
2.4% and 6%

2027 – 2029 Pro Forma 
Operating Budget Expenses



2026 
APPROVED 
OPERATING 
BUDGET
& 
2027-2029 
PRO FORMA 
OPERATING 
FUND 
BUDGETS



2026 APPROVED 
OPERATING FUND BUDGET

80%

10%

7%
3%

Operating Fund Revenues

Pledges

Unpledged gifts

Endowment &
Interest

Other

25%

22%

16%

11%

14%

12%

Operating Fund Expenses
Administration

Worship

Buildings Grounds &
Maintenance

Outreach & Mission

Discipleship &
Formation

Pastoral Life &
Pastoral Care



2027 PRO FORMA 
OPERATING FUND BUDGETED EXPENSES

25%

22%

16%

10%

14%

13%

Operating Fund Expenses

Administration

Worship

Buildings Grounds

& Maintenance

Outreach &

Mission

Discipleship &

Formation

Pastoral Life &

Pastoral Care



2028 PRO FORMA 
OPERATING FUND BUDGETED EXPENSES

26%

23%

16%

10%

13%

12%

Operating Fund Expenses

Administration

Worship

Buildings Grounds

& Maintenance

Outreach &

Mission

Discipleship &

Formation

Pastoral Life &

Pastoral Care



2029 PRO FORMA 
OPERATING FUND BUDGETED EXPENSES

25%

24%

16%

10%

13%

12%

Operating Fund Expenses

Administration

Worship

Buildings Grounds &
Maintenance

Outreach & Mission

Discipleship &
Formation

Pastoral Life & Pastoral
Care
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