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2027 — 2029 Pro Forma
Operating Budget Expenses

Operating fund only

Baseline for pro forma budget 1s =
the 2026 approved operating fund i
budget

Year-to-date 7/31/2026 operating
fund expenses are running at 98%
of budget

Pro forma budgets include all
known ongoing expenses,
adjusted for inflation as
appropriate

Maintains pastoral residency and
three service schedule

Inflation rates used range between
2.4% and 6%




2026
APPROVED
OPERATING
BUDGET

&

2027-2029
PRO FORMA
OPERATING
FUND
BUDGETS

BUDGET CATEGORY 2026

WORSHIP £ 259,123
Includes the operational and personnel costs for worship services, music, altar guild, flower guild
and nursery.

DISCIPLESHIF and FOEMATION 155,781

Includes the operational and personnel costs for youth and Children's ministries, Christian education,
Alpha, vacation bible school, Catechesis, Lenten programs and fellowship meals.

PASTORAL LIFE and PASTORAL CARE 138,278

Includes the operational and personnel costs for member care, including communications, recreation
and fellowship, pantry, senior and funeral food ministries.

BUILDING, GROUNDS and MAINTENANCE 183,544

Includes the operational and personnel costs for the maintenance of 5t. Paul's buildings and grounds-
cg repairs, cleaning, utilities, maintenance agreements, alarm services, insurance, ctc.

OUTREACH and MISSION 127,412

Includes costs for domestic outreach-eg Habitat for Humanity and Connect Ministry, as well as
St Paul’s fair share commitment to the Diocese of Tennessee,

ADMIMISTREATIONMN 28R 450

Includes the operational and personnel costs for administration, accounting, communications and
technology, including andit, banking and professional fees, supplies, postage, telephone, copier, etc.

TOTAL OPERATING EXPENSES $1,152,617

2027

266,139

166,464

152,061

191,257

122,223

297,190

£1,195315

5

201y

302,004

169,909

155,520

199 366

125,155

332,522

£1,284.476

2029

308,476

173,608

159,180

207,911

127,537

331,684

$ 1,308,395

Year Over Year Increase

Increase vs 2026 Budget

$

5

42,717
3.71%

42,717

5

8

59,141
T.46%

131,858

3

3

23,920
1.86%

155,778



2026 APPROVED Operating Fund Revenues

79, 3%

OPERATING FUND BUDGET o 4 " Pledgs
Operating Fund Revenues Percent . Amount = Unpledged gifts
Pledges %% 851,900
Unpledged gifits 10% % 110,000 = Endowment &
Endowment & Interest 7% 7 75,150 T
Other 35" 13,987 N
80%
Total Revenues 100% % 1,071,037
Operating Fund Expenses Operating Fund Expenses
Administration 250, 7 288 480 Do " Administration
Waorship 220, 7 259,123 N ,
- , r 3 = Worship
Buildings Grounds & Maintenance 16% 183,544
Outreach & Mission 1" 127,412 14%‘ = Buildings Grounds &
Discipleship & Formation 14% d 155,781 Maintenance
Pastoral Life & Pastoral Care 1207 138,278 | Outreach & Mission
| - 11% u DlSClplCShlp &
Total Expenses 100% " % 1,152,617 I

L% ® Pastoral Life &

Pastoral Care

Met Cash Flow b (81,580)

16%



2027 PRO FORMA
OPERATING FUND BUDGETED EXPENSES

ﬂptrlting Fund Expenses Percent Amount

Administration 250, T 267,140
Waorship 22% " 266,139
Buildings Grounds & Maintenance 160 191,257
Outreach & Mission 1005 ¥ 122,223
Discipleship & Formation 140 F 166,464
Pastoral Life & Pastoral Care 130 F 152,061

Total Expenses 100% T § 1,195,335

Operating Fund Expenses

13%

® Administration

= Worship

14% SN

= Buildings Grounds
& Maintenance

Outreach &
Mission
10% = Discipleship &

Formation
® Pastoral Life &
N Pastoral Care

22%



2028 PRO FORMA
OPERATING FUND BUDGETED EXPENSES

Operating Fund Expenses Percent Amount
Administration 26%" 332,522 Operating Fund Expenses
Waorship 2305 F 302,004 N
Buildings Grounds & Maintenance 16057 199 366 ) ® Administration
Outreach & Mission 100 " 125,155
Discipleship & Formation 13% " 169 90% = Worship
Pastoral Life & Pastoral Care 1205 F 155,520 13%
= Buildings Grounds
Total Expenses 100% " % 1,284,476 & Maintenance
Outreach &
N ‘ Mission

= Discipleship &
Formation

23% ® Pastoral Life &
16% Pastoral Care



2029 PRO FORMA
OPERATING FUND BUDGETED EXPENSES

Operating Fund Expenses Fercent Amount
Administration 25%,7 331,684
Waorship 2497 308,476
Buildings Grounds & Mamntenance 16% " 207,911
Outreach & Mission 10% " 127,537
Discipleship & Formation 13% 7 173,608
Pastoral Life & Pastoral Care 129, 7 159,180

Total Expenses 100% TS 1,308,395

Operating Fund Expenses

12%

”%A‘
24%

16%

® Administration
* Worship

» Buildings Grounds &

Maintenance
Outreach & Mission

® Discipleship &

Formation

® Pastoral Life & Pastoral

Care
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