St. Paul's Episcopal Church-Main Campus
Statements of Operations and Cash Flows

For the Month Ended For the Eight Months Ended
8/31/2023 8/31/2023 | 8/31/2022 2023
Actual Budget Actual Budget Prior Year Annual Budget $ Var CYR % Var CYR % Var PYR
Revenues
Pledges $ 65528|S 50077 S 522,861 | $ 539,177 | § 571,117 | $ 820,107 $ {16,316) -3.0% -8.4%
Unpledged Gifts 4,264 6,393 51,027 57,326 57,204 98,000 (6,299) -11.0% -10.8%
Endowment Income - - 31,569 24,500 32,580 49,000 7,069 28.9%. -3.1%
Other Income 1,713 512 17,599 1,786 1,648 11,540 15,813 885.4% 967.9%
Total Revenues 71,505 56,982 623,056 622,789 662,549 978,647 267 0.0% -6.0%
Expenses
Clergy 23,160 24,640 186,011 187,755 184,174 281,531 1,744 0.9% -1.0%
Music 1,108 2,896 45,353 43,808 42,240 67,010 {1,545) -3.5% -7.4%
Church Programs 4,046 4,255 34,222 35,953 32,177 52,968 1,731 4.8% -6.4%
Other Church Programs 1,472 2,017 11,772 17,136 7,656 25,200 5,364 31.3% -53.8%
Youth Ministry 2,109 4,098 6,570 14,371 18,355 31,036 . 7,801 54.3% 64.2%
Operations/Maintenance 11,846 13,388 131,374 119,737 99,350 182,655 (11,637) -9.7% -32.2%
Administration 16,625 16,947 128,984 144,143 148,003 207,133 15,159 10.5%! 12.9%
Outreach 7,742 8,449 68,646 71,438 80,497 127,135 2,792 3.9% 14.7%
Debt Service (Interest) 524 876 5,870 7,251 9,420 10,562 1,381 19.0% 37.7%
Total Expenses 68,632 77,566 618,802 641,592 621,872 985,230 22,790 3.6% 0.5%
Net Income/({loss) 2,873 (20,584) 4,254 (18,803) 40,677 (6,583) 23,057 122.6% -89.5%
Principal Repayment 7,011 6,686 33,605 33,263 32,484 80,327 (341)
Net Operating Cash Flow S (4,138)] S (27,270) S (29,351)] (52,066)] $ 8193 ]S (86,910! S 22,716
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St. Paul's Episcopal Church-323 Main Street
Statements of Operations and Cash Flows

For the Month Ended 8/31/2023 For the Eight Months Ended
8/31/2023 | 8/31/2022 2023
Actual Budget Actual Budget Prior Year Annual Budget $ Var CYR % Var CYR % Var PYR
Revenues
Rent Income $ 17,269 | $ 8624 { S 75,688 | § 67,045 | 65,140 | § 101,540 || $ 8,643 12.9% 16.2%
Total Revenues 17,269 8,624 75,688 67,045 65,140 101,540 8,643 12.9% 16.2%
Expenses
insurance 107 107 857 857 737 1,286 - 0.0% -16.3%
Building Maintenance - 172 - 1,372 1,271 2,060 1,372 100.0% 100.0%
Office Support Staff 671 671 5,368 5,368 5,318 8,054 - 0.0% -0.9%
Office Support Supplies 44 44 392 352 611 528 {40) -11.4% 35.8%
Banking Fees - - - - - - -
Property Taxes 700 700 5,600 5,600 5,573 8,400 - 0.0% -0.5%
Other Taxes 442 442 8,533 3,533 200 5,300 (5,000) -141.5% -4166.5%
Professional Services - - 1,000 3,500 1,000 3,500 2,500 71.4% 0.0%
Debt Service (Interest) 3,434 3,456 27,237 27,423 25,959 40,912 186 0.7% -4.9%
Contingency - 680 - 3,400 - 6,123 3,400 | 100.0%
Total Expenses 5,398 6,272 48,987 51,405 40,669 76,163 2,418 4.7% -20.5%
Net Income/{loss) 11,871 2,352 26,701 15,640 24,471 25,377 11,061 70.7% 9.1%
Principal Repayment 4,108 4,087 20,315 20,206 19,649 48,673 {109)
Net Opera'tlng Cash Flow $ 7,763 | (1,734} | $ 6,386 | S {4,566)| $ 4,822 | § {23,296)|| $ 10,952
Note:
Gifts received designated for 323 Main Street $ 102,267
less 2021 deficit (4,892)
2022 surplus 4,822
2023 deficit YTD {2,248) *
Balance $ 99,950

*YTD results reduced by September rent
collected in August
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Debt Reduction-Above and Beyond
Connect Ministry

Dandridge Trust/Coldest Nights
Memorials

Flower Guild Operating Funds
Music

Building Fund
Designated-Campus Improvement
Rector's Discretionary

Food Bank

Columbarium

Outreach-People in Need
Bishop's Discretionary Fund
Daughters of the King

Piano Fund

Youth Fundraisers

Christian Education

Altar Guild

Music-Organ Fund

Memorial Garden Project
ECW-Women's Ministries
Cursillo/Ultreya

Continuing Education-Staff
Choir

Acolyte Trip Scholarships
Troop Support
Designated-Missions

Angel Tree Program
Designated-Higher Education
Associate Priest’s Discretionary Fund
Stained Glass

Outreach Meals

Haiti Mission Trip

Episcopal Peace Fellowship
uTO

Library

Roof Replacement

Franklin Heights

Scouts

Total Restricted Funds

Cash Balances-First Horizon:

General Operating

Savings

323 £ Main General Operating

Connect

Total
Less: restricted Funds

Unrestricted Cash on Hand

Average Days Cash on Hand

Debt Balances-First Horizon:
Main Campus (@ 2.42%) **
323 East Main (@ 3.34%)

Total Debt

St. Paul's Episcopal Church

Restricted Funds, Cash and Debt

Restricted Fund Activity Year To Date

01/01/23 Income Expense Adjust 08/31/23
S 83,355 $ 192,49 S 268,766 S - S 7,085
15,152 13,334 25,509 - 2,977
6,148 9,454 5,112 - 10,490
44,762 6,845 - - 51,607
7,452 4,453 4,480 - 7,425
- 3,460 3,210 - 250
21,092 3,125 - - 24,217
54,731 3,000 10,036 - 47,695
1,599 2,697 663 - 3,633
658 2,080 1,813 - 925
25,085 1,600 900 - 25,785
(1,369) 1,080 - - (289)
- 657 657 - -
1,400 600 451 - 1,549
(80) 360 380 - (100)
12,937 275 - - 13,212
432 215 - . 647
662 48 245 - 465
19,264 - 218 - 19,046
13,358 - - - 13,358
5,543 - - - 5,543
2,963 - - - 2,963
1,926 - - - 1,926
1,577 - - - 1,577
1,565 - - - 1,565
1,508 - - - 1,508
735 - - - 735
629 - - - 629
600 - - - 600
993 - 512 - 481
467 - - - 467
292 - - - 292
135 - - - 135
120 - - - 120
61 - - - 61
50 - - - S0
(2,303) - - {2,303) -
(12) - - - {12)
(1,696) - - - {1,696)
$ 321,791 $§ 245,779 $§ 322952 S (2,303) $ 246,921
$ 168,501
341,299
69,708
5,768
585,676
(246,921)
$ 338,755
114
$ 141,487
1,189,838
$ 1,331,325

**Current balance reflects year to date Above and Beyond payments of $268,766
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Communications.
Scott Peek

September 2023 Report

Nothing to update for communications. We are plugging along with the social media, and the fall issue of
the Epistle should be received in the coming days.

Thanks,
Scott
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