Expenses

Clergy

Music

Church Programs

Other Church Programs
Youth Ministry
Operations/Maintenance
Administration

Outreach

Debt Service

Total Expenses

Revenues
Pledges
Debt Reduction Gift*
Unpledged Gifts
Other Income

Total Revenues

Total Revenues w/o Debt
Reduction

Net Income/(loss)

Net Income/(loss) w/o Debt Reduction
Principal Repayment

Net Cash Flow

Net Impact on Operating Income versus Budget YTD

Expenses YTD
Revenue without Debt Reduction YTD

Net Income/(Loss) YTD

Main Campus Operating Expenses & Revenues
Actual versus Budget by Major Categories

One Month Ended Six Months Ended
6/30/2023 6/30/2023 | 6/30/2022 2023
Actual Budget Actual Budget Prior Year Annual Budget $ Var CYTD % Var CYTD % Var PYTD
S 21,489 |$ 23,415 S 130,734 | $ 139,925 | $ 138,377 | $ 281,531 S (9,192) -6.6% -5.5%
5,721 2,896 40,427 37,216 33,741 67,010 3,211 8.6% 19.8%
7,460 5,200 26,365 26,498 18,978 52,968 (133) -0.5% 38.9%
1,189 2,017 9,951 12,752 4,887 25,200 (2,801) -22.0% 103.6%
941 2,693 2,792 5,800 13,482 31,036 (3,008) -51.9% -79.3%
12,624 21,146 85,871 91,306 64,998 182,655 (5,435) -6.0% 32.1%
17,969 24,783 86,689 107,274 114,701 207,133 (20,585) -19.2% -24.4%
8,560 8,449 52,456 53,605 53,886 127,135 (1,150) -2.1% -2.7%
556 904 4,822 5,513 7,364 10,562 (691) -12.5% -34.5%
S 76,508 |$ 91,503 S 440,106 | $ 479,889 | $ 450,415 | $ 985,230 S (39,783) -8.3% -2.3%
$ 46,035|S$ 51,728 S 393,744 | $ 434,413 [ $ 429,680 | $ 820,107 S (40,669) -9.4% -8.4%
- 12,391 185,321 74,346 - 148,695 $ 110,975
3,303 9,474 39,652 45,282 45,265 98,000 S (5,630) -12.4% -12.4%
4,899 764 29,656 16,153 36,381 60,540 13,503 83.6% -18.5%
S 54237 [S 74,357 S 648,373 [ S 570,194 | $ 511,327 [ $ 1,127,342 S 78,179 13.7% 26.8%
S 54237 |S$ 61,966 S 463,052 | $ 495,848 | $ 511,327 [ $ 978,647 S (32,796) -6.6% -9.4%
S (22,272)[ $  (17,146) S 208,267 | $ 90,305 | $ 60,912 | $ 142,112 S 117,962
S (22,272)| S (29,537) S 22,946 | S 15,959 | $ 60,912 | $ (6,583) S 6,987 43.8% -62.3%
S 7,050 | $ 6,670 S 40,655 | $ 39,933 | $ 38,993 | $ 80,327 S 721
S (29,322)[ s (36,207)] [$ (17,709)] s (23,974)| $ 21,918 [ S (86,910) S 6,265
underbudget S 39,783
underbudget (32,796)
S 6,987 net impact w/o DR




Expenses
Insurance
Building Maintenance
Office Support Staff
Office Support Supplies
Banking Fees
Property Taxes
Other Taxes
Professional Services
Debt Service
Contingency

Total Expenses

Revenues
Rent Income
Total Revenues

Net Income/(loss)
Principal Repayment
Net Cash Flow

Notes
1. Gifts received designated for 323 Main Street
less

323 Main Street Operating Expenses & Revenues
Actual versus Budget by Major Categories

One Month Ended

Six Months Ended

6/30/2023 6/30/2023
Actual Budget Actual Budget Prior Annual
Month Month YTD YTD YTD Budget
S 107 | $ 107 643 |S 643(S - S 1,286
- 172 - 1,028 1,271 2,060
671 671 4,026 4,026 3,329 8,054
44 44 264 264 479 528
700 700 4,200 4,200 3,529 8,400
442 442 7,650 2,650 200 5,300
- 1,500 - 1,500 - 3,500
3,457 3,480 20,469 20,611 | 15,323 40,912
- 680 - 2,040 - 6,123
S 5421 |S$ 7,79 37,252 | $ 36,962 | $24,131 | $ 76,163
S 8,299 | S 8,300 49,796 | $ 49,797 | $40,343 | $ 101,540
S 8,299 |$ 8,300 49,796 | $ 49,797 | $40,343 | $101,540
S 2,878 | S 504 12,544 | $ 12,835 | $16,212 | $ 25,377
S 4,008 S 3,986 24,323 | $ 24,192 | $23,497 | S 48,673
S (1,130)| $ (3,482) (11,780)| $(11,357)| $(7,285)| S (23,296)
S 102,267
2021 deficit S (4,892)
2022 deficit S (1,130)

2023 deficit YTD S (11,780)
Balance

S 84,466

S Var CYTD
Vs Bud

$ -

S (1,028)
$ -

$ -

$ -

$ -

S 5,000
$ (1,500)
S (142)
S (2,040)
S 290
$ (2)
$ (2)
S (292)
S 131
$  (423)




Cash Flow - St. Paul's Episcopal Church

Income (less Debt Reduction)

Less Operating Expenses

Net Operating Income w/o Debt
Reduction

Less Debt Principal Reduction
from operating funds

Net After Principal Reductions

Main Campus loan balance (2.42%) as of 6/30/2023
323 E Main Loan Balance (3.34%) as of 6/30/2023

Cash Balance First Horizon as of 6/30/2023
Endowment Fund Balance as of 3/31/2023

Restricted/Designated funds

Avg days cash on hand

Main Campus

Six Months Ended
6/30/2023

$ 463,052

440,106

S 22,946

40,655

(17,709)

S 259,792

1,198,000

S 1,457,792

725,535

S 1,571,299

334,917

131

323 Main Street

Six Months Ended
6/30/2023

S 49,796

37,252

12,544

24,323

3 (11,780)

542,336



