Expenses

Clergy

Music

Church Programs

Other Church Programs
Youth Minlstry
Operations/Maintenance
Administration

Outreach

Debt Service

Total Expenses

Revenues
Pledges
Debt Reduction Gift*
Unpledged Gifts
Other Income

Total Revenues
Total Revenues w/o Debt
Reduction

Net Income/(loss)

Net Income/(loss) w/o Debt Reduction
Principal Repayment

Net Cash Flow

Main Campus Operating Expenses & Revenues

Actual versus Budget by Major Categories

One Month Ended

Two Months Ended

Net Impact on Operating Income versus Budget YTD

Expenses YTD
Revenue without Debt Reduction YTD

Net Income/(Loss) YTD

$ (803

net impact w/o DR

2/28/2023 2/28/2023

Actual Budget Actual Budget Prior Year $ Var CYTD % Var CYTD % Var PYTD
$ 21,539|$ 23,290 $ 44,120($ 46,530($ 45,277 $ (2,410) -5.2% -2.6%
6,548 6,144 12,616 13,088 12,102 (472) -3.6% 4.3%
4,473 4,255 7,486 8,510 6,234 (1,024) -12.0% 20.1%
2,903 2,167 4,405 4,184 903 221 5.3% 387.6%
163 623 463 1,238 4,355 (775) -62.6% -89.4%
11,851 13,392 28,971 28,384 17,200 587 2.1% 68.4%
12,189 15,917 26,717 32,318 33,302 (5,601) -17.3% -19.8%
9,649 9,649 18,161 18,098 19,544 63 0.3% 7.1%
955 960 1,925 1,934 3,165 (9) 0.5% -39.2%
$ 70,271 S 76,397 $ 1448635 154,284( S 142,082 S (9,421) -6.1% 2.0%
$ 114,802 | $ 98,391 $ 201,356|5 217,431 207,205 $ (16,075) -7.4% -2.8%

3,916 12,391 63,436 24,782 - $ 38,654
5,113 3,379 13,898 11,458 11,454 $ 2440 21.3% 21.3%
1,808 189 3,965 555 516 3410 614.4% 669.1%
$ 125,640| $ 114,350 $ 282655|S5 254,226| $ 219,174 S 28,429 11.2% 29.0%
$ 121,723 | $ 101,959 $ 2192195 229,444|$ 219,174 $ (10,225) -4.5% 0.0%
$ 55,369(8$ 37,953 $ 137,793|S$ 99,942 S 77,092 $ 37,851 -1.1% -3.5%
$ 51,453[$ 25562 $ 74,357 |$  75,160| S 77,092 S (803) -1.1% -3.5%

$ 6605|$5 6,602 $ 13,224 | $ 13,216 | $ 12,896 $ 8

$ 44,848|$ 18,960 $ 61,133($S 61,944($ 64,196 S (811)

underbudget $ 9421

underbudget (10,225)




Expenses
Insurance
Building Maintenance
Office Support Staff
Office Support Supplies
Banking Fees
Property Taxes
Other Taxes
Professional Services
Debt Service

Total Expenses

Revenues
Rent Income
Total Revenues

Net Income/(loss)
Principal Repayment
Net Cash Flow

Notes
1. Gifts received designated for 323 Main Street
less

323 Main Street Operating Expenses & Revenues
Actual versus Budget by Major Categories

One Month Ended Two Months Ended
2/28/2023 2/28/2023
Actual Budget Actual Budget Prior $ Var CYTD
Month Month YTD YTD YTD Vs Bud
$ 107‘$ 107 $ 21414 $ 214 180 S -
- 170 - 340 852 S (340)
671 671 1,342 1,342 1,340 $ -
44 44 88 88 347 s -
- - . . - $ -
700 700 1,400 1,400 1,484 s -
442 442 883 883 - s -
- - . - $ .
3,504 3,538 7,020 7,074 4,936 (54)
$ 5468 1S 5,672 $ 10947|$ 11,342|$ 9,140 $  (394)
$ 8,299|5 8,300 $ 16599|$ 16,599 | $ 16,211 $ (1)
S 8,299 |$ 8300 $ 16599|$ 16,599 | $ 16,211 S (1)
$ 283118 2,628 3 5651 1% 52571$ 7,071 $ 394
S 3916 | 3,928 $ 791118 7,866 ]S 7,639 $ 45
$ (1,085)} $ (1,300) $ (2,260){ S (2,609)] S  (567) S 349
$ 102,267
2021 deficit S (4,892)
2022 deficit $ (17,125)

2023 deficit YTD $  (2,260)
$ 77,990

Balance




Cash Flow - St. Paul's Episcopal Church

Main Campus
Two Months Ended
2/28/2023
k {tess Debt Reduction) $ 219,219
Less Operating Expenses 144,863
Net Operating Income w/o Debt

Reduction $ 74,357

tess Debt Principal Reduction 13,224

from operating funds -

Net After Principal Reductions S 61,133
Main Campus loan balance (2.42%) as of 2/28/2023 S 451,842
323 E Main Loan Balance {3.34%) asof 2/28/2023 1,214,413
S 1,666,255

Cash Batance First Horizon as of 2/28/2023 S 989,348
Endowment Fund Balance asof 12/31/2022 $ 1,394,431
Restricted/Designated funds S 386,268
Acolyte Trip Scholarships 1,565

Altar Guild 644

Angel Tree Program 629

Associate Priest’s Discretionary Fn 993

Building Fund 21,582

Choir 1,577

Christian Ed 647

Columbarium 25,185

Connect Ministry 12,052

Contiruing Education-Staff 1,926

Cursillo/Ultreya 2,963

Dandridge Trust/Coldest Nights 8,632

Debt Red! / Above & Beyond 146,791

Desigi 4 Campus Imp 51,602

DOK Daughters of the King 1,450

ECW - Women's Ministries 5,543

Episcopal Peace Fellowship 120

Flower Guild Operating Funds 7,677

Food Bank 125

Haiti Mission Trip 135

{ibrary 50

Memorial Garden Project 13,358

Memorials 47,407

Missions/Designated 735

Music 500

Music-Church Organ Fund 19,544
Piano Fund (135)

Rector's Discretionary 1,999
Rocf Replacement {2,303}
Scouts {1,696)

Stzined Glass 467

Troop Support 1,508

uTo 61

Youth fundnaisers 12,937

Avg days cash on hand 201

323 Main Street

Two Months Ended
2/28/2023

$ 16,599
10,947
5,651

7,911

3 12,260)



