Main Campus Operating Expenses & Revenues
Actual versus Budget by Major Categories

One Month Ended Nine Months Ended
9/30/2022 9/30/2022
Actual Budget Actual Budget Prior Year $ Var CYTD % Var CYTD % Var PYTD
Expenses
Clergy $ 23,162 |$ 23,806 $ 207,336|$ 214553 |$ 194,979 $ (7,217) -3.4% 6.3%
Music 7,353 5,110 49,873 45,182 40,495 4,692 10.4% 23.2%
Church Programs 2,198 3,540 34,375 35,785 25,982 {1,410) -3.9% 32.3%
Other Church Programs 2,827 2,103 10,482 13,366 7,138 (2,884) -21.6% 46.8%
Youth Ministry 4,114 3,361 22,469 30,785 22,602 (8,316) -27.0% -0.6%
Operations/Maintenance 19,159 11,886 118,508 104,297 86,682 14,211 13.6% 36.7%
Administration 18,312 16,618 166,315 156,360 147,921 9,955 6.4% 12.4%
Outreach 8,603 9,765 81,100 91,432 75,289 {10,332) -11.3% 7.7%
Debt Service 1,024 1,038 9,530 9,650 32,383 (160) -1.7% -70.6%
Total Expenses S 86750|S$ 77,226 $ 699989 |$ 701,449|$ 633,470 $  (1,461) -0.2% 10.5%
Revenues
Pledges $ 54924 |$ 48564 $ 623,781|$ S70,065|$ 627,056 $ 53,716 9.4% -0.5%
Matching Gift - - - - 51,102 S -
Unpledged Gifts 8,173 5,695 67,338 45,486 52,758 $ 21,852 48.0% 27.6%
Other Income 3,174 1,097 37,402 43,818 42,488 (6,416) -14.6% -12.0%
Total Revenues $ 662715 55,356 S 7285205 659,369|S 773,404 $ 69,151 10.5% -5.8%
Total Revenues w/o CTMC $ 66,271| 5 55,356 $ 7285205 659,369 |% 722302 $ 69,151 10.5% 0.9%
Net Income/(loss) $ (20,479)| $ (21,870) |$ 28532 |6 (42,080)| § 139,934 $ 70,612 -167.8% -79.6%
Net Income/(loss) w/o CTMC $ (20,479)| $ (21,870) | S 28532 |S5 (42,080)| $ 88,832 $ 70,612 -167.8% -67.9%
Principal Repayment $ 6536(S 6546 $ 58636 |$ 58598|$ 42,155 $ 38
Net Cash Flow $ (27,016)] $ (28,416) $ (30,105)| $ (100,679)| S 46,677 $ 70574
Net Impact on Operating Income versus Budget YTD
Expenses YTD underbudget $ 1461
Revenue without matching YTD overbudget 69,151
Net income/(Loss) YTD $ 70,612  netimpact w/o CTMC
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Expenses
Insurance
Building Maintenance
Office Support Staff
Office Support Supplies
Property Taxes
Professional Services
Debt Service

Total Expenses

Revenues
Rent Income
Total Revenues

Net Income/(loss)
Principal Repayment
Net Cash Flow

323 Main Street Operating Expenses & Revenues
Actual versus Budget by Major Categories

One Month Ended Nine Months Ended
9/30/2022 9/30/2022
Actual Budget Actual Budget $VarCYTD | |% Var CYTD
Month Month YTD YTD Vs Bud Vs Bud
[ 107 | S 110 S 835|S 988 S (154) -15.6%
441 - S 1,712 | S 1,502 S 210 14.0%
663 670 5,981 6,032 S (51) -0.8%
44 173 655 1,560 $ (905) -58.0%
682 692 6,455 6,226 S 229 3.7%
- - 1,000 200 S 800 400.0%
3,561 3,583 31,876 32,068 192 -0.6%
$ 5408($ 5228 $ 48514 48577 |$ (63) -0.1%
S 83855 8,398 S 75,525 | $ 73,638 $ 1,887 2.6%
S 8385{S5 8,398 S 75,525 | $ 73,638 S 1,887 2.6%
$ 2,887 [$ 3,169 $ 270115 25061] [$ 1950] | 7.8%|
S 3904 |$ 3,882 S 35,313 | § 35,121 S 192
S (1,017)| (713) S (8,301)| $ (10,060) $ 1,758
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Cash Flow - St. Paul's Episcopal Church

Main Campus 323 Main Street
Nine Months Ended Nine Months Ended
9/30/2022 9/30/2022
Income (less CTMC & PPP) $ 728,520 $ 75,525
Less Operating Expenses 699,989 48,514
Net Operating Income w/o
CTMC Funds $ 28,532 27,011
Less Debt Principal Reduction
from operating funds 58,636 35,313
Net After Principal Reductions 3 (30,105) 3 (8,301)
CT— T XTSI R IR

Main Campus loan balance  as of 9/30/2022 $ 484,862
323 E Main Loan Balance as of 9/30/2022 1,234,333
S 1,719,195

Cash Balence First Horizon  as of 9/30/2022 S 829,234
Endowment Fund Balance as of 6/30/2022 $ 1,417,868
Restricted/Designated funds $ 317,152
323 East Main 102,267

Altar Guild 636

Ange! Tree Program 1,224

Associate Priest’s Discretionary Fn 684

Building Fund 12,707

Choir 4,341

Christian Ed 532

Church Organ Fund 22,744

Columbarium 24,365

Connect Ministry 4,438

Cursillo/Ultreya 2,363

Dandridge Trust/Coldest Nights 9,061

Daughters of the King 1,325

Debt Reduction 500

Desig d Campus Impr 58,006

Flower Guild Operating Funds 8,081

Food Bank 375

Fundraising Restricted A t (6,803)

Haiti Mission Trip 135

Ubrary 50

Memorizal Garden Project 13,358

Memorials 57,555

Missions/Designated 735

Outreach People & Need {1,514)

Peace Fellowship 120

Piano Fund 175

Rector's Discrationary 946

Roof Replacement {22,085}

Stzined Glass 467

Trip Scholarships 1,565

Troop Support 1,508

uTo 61

Women's Ministries 5,543

Youth Fundraisers 11,687

Avg days cash on hand 202
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