Main Campus Operating Expenses & Revenues
Actual versus Budget by Major Categories

One Month Ended Aug Eight Months Ended Aug 31,
31, 2022 2022
Actual Budget Actual Budget Prior Year $ Var CYTD % Var CYTD % Var PYTD
Expenses
Clergy $ 26,701 |$ 23,806 $ 184,174 |S 190,747 |$ 181,690 $ (6573) -3.4% 1.4%
Music 4,079 4,010 42,520 40,071 37,204 2,449 6.1% 14.3%
Church Programs 7,008 4,803 30,403 32,245 24,317 {1,842) <5.7% 25.0%
Other Church Programs 2,187 869 7,456 11,263 6,638 (3,807) -33.8% 12.3%
Youth Ministry 3,128 3,541 18,355 27,424 18,640 (9,069) -33.1% -1.5%
Operations/Maintenance 13,853 12,894 99,350 92,411 78,110 6,939 7.5% 27.2%
Administration 18,533 21,146 148,003 139,742 135,621 8,262 5.9% 9.1%
Outreach 12,076 9,515 72,497 81,667 66,847 (9,170) -11.2% 8.5%
Debt Service 1,038 1,045 8,506 8,652 31,196 (146) -1.7%) 72.7%
Total Expenses $ 88,6035 81,628 $ 611,265|$ 624,223 |$ 580,265 $ (12,958) -2.1% 5.3%
Revenues
Pledges $ 62071]$ 50,052 $ 5688575 521,501|$ 561,825 $ 47,356 9.1% 1.3%
Matching Gift - - - - 51,102 $ -
Unpledged Gifts 7,320 2,736 59,165 39,791 47,430 $ 19,374 48.7% 24.7%
Other Income 498 1,730 34,228 42,721 42,393 (8.493) -19.9% -19.3%
Total Revenues $ 69,800 |$ 54518 $ 662,249|$ 604,013|S$ 702,750 $ 58,236 9.6% -5.8%
Total Revenues w/o CTMC $ 69,800|$ 54518 $ 662249 |S 604013|$ 651,648 $ 58,236 9.6% 1.6%
Net Income/(loss) $ (18,713)| $ (27,110) $ 50,984 | S (20,210)| § 122,485 $ 71,194 -352.3% -58.4%
Net Income/(loss) w/o CTMC $ (18,713)| $ (27,110) $ 50,984 |5 (20,210)| $ 71,383 $ 71,194 -352.3% -28.6%
Principal Repayment $ 6536|$ 6532 S 52,086 S 52053|S 42,155 S 34
Net Cash Flow $ (25,249)| $ (33,642) $ (1,102)| $  (72,263)] $ 29,228 $ 71,161
Net Impact on Operating Income versus Budget YTD
Expenses YTD underbudget S 12,958
Revenue without matching YTD overbudget 58,236
Net Income/(Loss) YTD $ 71,194  netimpact w/o CTMC
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Expenses
Insurance
Building Maintenance
Office Support Staff
Office Support Supplies
Property Taxes
Professional Services
Debt Service

Total Expenses

Revenues
Rent Income
Total Revenues

Net Income/(loss)
Principal Repayment
Net Cash Flow

323 Main Street Operating Expenses & Revenues
Actual versus Budget by Major Categories

One Month Ended Aug 31, Eight Months Ended Aug 31,
2022 2022
Actual Budget Actual Budget SVarCYTD | |% Vvar CYTD
Month Month YTD YTD Vs Bud Vs Bud
S 107 | $ 110 S 737| S 879 ) (142) -16.2%
- - S 1,271 $ 1,502 S (231) -15.4%
663 670 5,318 5,362 $ (44) -0.8%
44 173 611 1,387 S (776) -56.0%
682 692 5,773 5,534 S 239 4.3%
1,000 - 1,000 2,000 $ (1,000) -50.0%
3,573 3,594 28,315 28,485 (170) -0.6%
S 6,068]S$ 5,240 S 43,025 | $ 45,148 S (2,123) -4.7%
$ 8,709|$ 8,398 S 65,140 | $ 65,240 S (100) -0.2%
S 8,709 | $ 8,398 S 65,140 | $ 65,240 S (100) -0.2%
S 26415 3,158 S 22,115 | S 20,092 $ 2,024 10.1%|
S 3803|$ 3,871 S 31,409 | S 31,239 S 170
S (1,252)| § (713) $ (9,293)| §  (11,147) $ 1,853
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Cash Flow - St. Paul's Episcopal Church

Main Campus 323 Main Street
Eight Months Ended Eight Months Ended
Aug 31, 2022 Aug 31, 2022
Income (less CTMC & PPP) $ 662,249 S 65,140
Less Operating Expenses 611,265 43,025
Net Operating Income w/o
CTMC Funds $ 50,984 22,115
Less Debt Principal Reduction
from operating funds 52,086 31,409
Net After Principal Reductions S (1,102) S (9,293)
—_————

Main Campus loan balance  as of 7/31/2022 S 491,412
323 € Main Loan Balance as of 7/31/2022 1,238,237
S Lmes
Cash Balance FirstHorizon  as of 7/31/2022 $ 878,080
Endowment Fund Balance as of 6/30/2022 $ 1,417,868
Restricted/Designated funds S 439,732
323 East Main 102,267
Altar Guild 533
Angel Tree Program 1,224
Associate Priest’s Discretionary Fn 8,194
Building Fund 12,727
Chair 4,051
Christian Ed 532
Church Organ Fund 22,744
Columbarium 24,315
Connect Ministry (3,984)
Cursillo/Ultreya 2,363
Dandridge Trust/Coldest Nights 8,861
Daughters of the King 1,300
Designated Campus Improvement 47,006
Discretionary Fd 708
Flower Guild Operating Funds 7,581
Food 8ank 25
Fundraising Restricted Account (6,803)
Haiti Mission Trip 135
Haitian Relief Fund 648
Library S0
Memorial Garden Project 13,358
Memorials 56,615
Missions/Designated 735
Outreach People & Need {1,709)
Peace Fellowship 120
Piano Fund 125
Rector's Discretionary 929
Roof Replacement 115,808
Schneider Memorial S0
Scouts {1,696)
Stained Glass 467
Stevens Memorial 240
Trip Scholarships 1,565
Troop Support 1,508
uto 61
Women's Ministries 5,543
Youth Fundraisers 11,537
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